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Looking for analytics is a particularly large drain on productivity. For 75% of organizations, 

the average employee spends two to ten hours searching for the right data each week 

(Figure 1.2). When multiplied across a 1,000-employee organization, this equals up to 10,000 

lost hours every week.


The State of Analytics 2025: from Digital Friction to Embedded Insights

Figure 1.2: How many hours per week does your average employee 

spend searching for the right data?
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42% of organizations report that between a quarter and a half of their analytics tools' 

advanced features go unused due to complexity (Figure 2.1). This points to both a major 

missed opportunity and a potential overinvestment in analytics software.


This complexity often stems from investing in analytics tools designed for specialists. When 

BI tools require extensive training or technical knowledge to operate, the data becomes 

siloed. This creates a growing gap between analytics potential and business reality.

The State of Analytics 2025: from Digital Friction to Embedded Insights

Figure 2.1: What percentage of your analytics tools’ advanced features 

go unused due to complexity?
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The State of Analytics 2025: from Digital Friction to Embedded Insights

Mostly infrastructure 

maintenance

Mostly new feature 

development

Mostly user 

training/support
Evenly distributed Don't know

Figure 3.2: How is your analytics budget typically distributed?
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Yet their investment allocation reveals misaligned priorities. Only 24% evenly allocate 

budgets between maintenance, development, and training. 42% allocate their analytics 

budget primarily to new feature development, while 24% focus mainly on infrastructure 

maintenance (Figure 3.2).

When organizations neglect to balance innovation goals with maintenance needs, technical 

debt tends to accumulate. Indeed, more than two-thirds (68%) of organizations say that up 

to 50% of their development resources are consumed by maintaining existing analytics 

integrations (Figure 3.3).
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The State of Analytics 2025: from Digital Friction to Embedded Insights

This lengthy development timeline highlights a major bottleneck. A multi-month delay in 

implementing analytics can lead to costly outcomes like missed GTM opportunities and 

sidelined competitive advantages.

Less than 1 week 1-4 weeks 1-3 months
More than 3 

months
Don't know

Figure 3.5: How long does it typically take to implement a new analytics 

use case from request to deployment?
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This gap between expectations and capabilities reveals how traditional analytics solutions 

fail to meet business demands for agility and responsiveness. For 38% of organizations, 

implementing a new analytics use case takes 1 to 3 months. Just 9% can move from request 

to deployment in less than a week (Figure 3.5).

23



The State of Analytics 2025: from Digital Friction to Embedded Insights

0-25% 26-50% 51-75% 76-100% Don't know

Figure 3.6: What percentage of your team’s product releases were delayed in 

the past year due to analytics-related bottlenecks?
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Indeed, most organizations report serious development chokepoints. 56% say that one to 

three quarters of their team's product releases were delayed in the past year due to 

analytics-related bottlenecks (Figure 3.6).
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https://www.gartner.com/en/newsroom/press-releases/2024-07-29-gartner-predicts-30-percent-of-generative-ai-projects-will-be-abandoned-after-proof-of-concept-by-end-of-2025
https://www.bcg.com/publications/2025/cost-efficiencies-remain-an-executive-priority-in-2025
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The State of Analytics 2025: from Digital Friction to Embedded Insights

Lack of expertise—

we don’t know 

where to start

Cost—it’s too 

expensive to 

scale

Integration 

headaches—it won’t 

work with our 

existing systems

Data quality 

issues—we can’t 

trust our data

Security worries—

we don’t want to 

risk it

Figure 4.3: What’s the biggest reason your AI initiatives are stuck in pilot purgatory?
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Among AI initiatives stuck in pilot purgatory, nearly one-third (32%) cite integration 

headaches. Cost issues represent another major hurdle, with 24% saying these initiatives 

are too expensive to scale. An additional 21% mention data quality issues, indicating that 

they can’t trust the data (Figure 4.3).

For organi�ations looking to move past pilot purgatory, An	aa� o��ers a clear path �orward. 

�y consolidating data analysis and warehousing tools, this advanced analytics solution 

alleviates integration headaches while leveraging AI throughout work�ows.
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The State of Analytics 2025: from Digital Friction to Embedded Insights

32% favor a mixed approach for embedding analytics, while 23% each prefer low-code 

integration or full SDK access (Figure 5.5). This indicates that organizations are transitioning 

toward low- and no-code solutions, balancing immediate needs with strategic direction.

Pre-built widgets
Custom API 

integration

iFrame 

embedding

White-label 

solution

Multiple 

methods 

Figure 5.4: How do you prefer to integrate analytics into your applications?
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Despite seeking seamless integrations, 55% still prefer custom API integration for analytics 

(Figure 5.4). This points to a gap between aspiration and implementation, where 

organizations continue to rely on development resource-intensive approaches.
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+DJ:=+FJ@D.92J@=DF+.9J7>9LEKK:49F+J?79*)?BE@D9A1/;1
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.08654,+8*)7
\Y[VZUXS[PJ[RXYRMRYKNIFMV[RJKTLMPERMPSRXPS[L[PS[PIRV[Y[MVJDRLMVIP[VRIDMIRD[HLYRBABR

I[JDPKHK@ERJKTLMPX[YRLVKS?J[RKVX@XPMHRV[Y[MVJDRJKPI[PIRNVKTRLVMJIXIXKP[VYRXPRID[XVR

XPS?YIVE>R=HHRV[Y[MVJDRJKTLH[I[SRWER\Y[VZUXS[PJ[RXYRU[VX<[SRMPSRM?ID[PIXJRMJJKVSXP@RIKR

ID[XVRV[Y[MVJDRLVXPJXLH[YCROS[PIXIERU[VX<JMIXKP;RYX@PX<JMPJ[RMPSRV[LV[Y[PIMIXKP;R:?MHXIERMPSR

XPS[L[PS[PJ[;RMPSRIVMPYLMV[PJE>R=HHR\Y[VZUXS[PJ[RV[Y[MVJDRXYRWMY[SRKPRV[MHR?Y[VRN[[SWMJGR

FXIDK?IRXPI[VN[V[PJ[;RWXMY;RKVRYLXPRNVKTRK?VRJHX[PIY>Q

mD[Y[RLVXPJXLH[YR@?XS[RMHHRV[Y[MVJDR[NNKVIYRMIR\Y[VZUXS[PJ[eFD[ID[VRFKVGXP@RFXIDRMR

U[PSKVbYR?Y[VYRNKVRK?VRa?YIKT[VRZUXS[PJ[RKNN[VXP@;RKVRXPS?YIVERLVMJIXIXKP[VYRXPRMRYL[JX<JR

<[HSRNKVRK?VRs[Y[MVJDRaKPI[PIRKNN[VXP@>RmD[R@KMHRKNRID[Y[RLVXPJXLH[YRXYRIKR@XU[RW?E[VYRIV?YIR

MPSRJKP<S[PJ[RIDMIREK?RMV[RUX[FXP@RM?ID[PIXJRMPSRU[VX<[SRV[Y[MVJDRWMY[SRKPRV[MHR?Y[VR

N[[SWMJG;RFXIDK?IRXPI[VN[V[PJ[;RWXMY;RMPSRYLXPRNVKTRID[RU[PSKV>
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OPR[U[VERYI?SERF[RJKPS?JI;R\Y[VZUXS[PJ[RXPS[L[PS[PIHERU[VX<[YRIDMIRMRLMVIXJXLMPIRXPRK?VR

V[Y[MVJDRYI?SERXYRMRV[MHR?Y[VRKNRMRU[PSKVR¦XPRID[RJMY[RKNRa?YIKT[VRZUXS[PJ[ÃRKVRMPRXPS?YIVER

LVMJIXIXKP[VR¦XPRID[RJMY[RKNRs[Y[MVJDRaKPI[PIÃ>R¢[R?Y[RMRUMVX[IERKNRD?TMPRMPSRMH@KVXIDTXJR

U[VX<JMIXKPRT[JDMPXYTY;RXPJH?SXP@RJKVLKVMI[R[TMXHRSKTMXPRU[VX<JMIXKPR¦X>[>;RYKRMRU[PSKVR

JMPbIR½?YIRJV[MI[R¶�R®TMXHRMSSV[YY[YRIDMIRMHHR@XU[RLKYXIXU[RV[UX[FYÃ;RMPSRLMII[VP�WMY[SRWKIR

MPSR=ORS[�[JIXKP>
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) 08768582162.-16,-4./4.*.6+1+836

[WZVXUQSZMFZORZLQZUZWOJVHWJOQWORHQLJORCOWEGDQMYOBMOEGMZWJOBMSOFGTALZJZOVZAVZWZMJBJQGMOG@O

JEZOWHFFZWWO?GVOLBFKOJEZVZG@IOG@OHWZVW>O=ZOAHVWHZOWJBJQWJQFBLOWQYMQ<FBMFZOQMOGHVOVZWZBVFE;O

BMSOWHRWJBMJQBJZOGHVO<MSQMYWODQJEOBOLBVYZOBMSOVZAVZWZMJBJQUZOWZJOG@OHWZVOVZWAGMWZWOJGO

FVZBJZOTGVZOFGM<SZMFZOQMOGHVOBMBLCWQW>O=ZOBQTOJGOFBMUBWOBOSQUZVWZOWDBJFEOG@OHWZVWOBFVGWWO

QMSHWJVQZW;OWZMQGVQJQZW;OAZVWGMBW:JGOAVGUQSZOJEZODEGLZOAQFJHVZOG@OHWBYZ;OBMSOBLLGDORHCZVWOJGO

<MSOVZLZUBMJOSBJBO@VGTOGJEZVOHWZVWOQMOJEZQVOWZYTZMJ;OMGJOPHWJOBOEBMS@HLOG@OUZMSGV9FHVBJZSO

EBAACOFHWJGTZVW>N

\ ic1h8+b-16,-86,./.6,.62.

[WZVXUQSZMFZOQWOFGTTQJJZSOJGOAVGSHFQMYOsHBLQJCOBMSOQMSZAZMSZMJOVZWZBVFEOBJOBLLOJQTZW>O}EQWO

WJBVJWOBJOJEZORZYQMMQMYOG@OJEZOVZWZBVFEOAVGFZWWODQJEOWHVUZCOBMSOsHZWJQGMMBQVZOSZWQYMOJGO

SVQUZOBFFHVBJZOBMSOWHRWJBMJQUZOVZWAGMWZW>O=ZOBQTOJGOVZSHFZORQBWOQMOGHVOWJHSCOSZWQYM;OBMSO

HWZOLBVYZOWBTALZOWQ�ZWOG@OVZWAGMSZMJWODEZVZOAGWWQRLZ>O=EQLZO[WZVXUQSZMFZOQWOFGTAZMWBJZSO

RCOJEZOUZMSGVO@GVOFGMSHFJQMYOJEZOVZWZBVFE;OJVHWJOQWOGHVORHWQMZWWOBMSOGHVOAVQGVQJC;OBMSODZOSGO

MGJOBLLGDOUZMSGVWOJGOFEBMYZ;OQMkHZMFZ;OGVOTQWVZAVZWZMJOJEZOVZWHLJWO?ZUZMOQ@OJEZCOBVZO

HM@BUGVBRLZIOBJOBMCOJQTZ>

� �416*/14.62b

=ZORZLQZUZOVZWZBVFEOWEGHLSOMGJORZOSGMZOQMOBORLBFKORG¥>O GVOJVBMWABVZMFC;OBLLO[WZVXUQSZMFZO

VZWZBVFEOQMFLHSZWOJEZOWJBJQWJQFBLO¡O?MHTRZVOG@OVZWAGMSZMJWI;OBMSORHCZVWOFBMOZ¥ALGVZOJEZO

HMSZVLCQMYORLQMSZSO?SZ9QSZMJQ<ZSIOVBDOSBJBOBMSOVZWAGMWZWOBWWGFQBJZSODQJEOBMCOWJBJQWJQF;O

FEBVJ;OGVOWJHSC>O[WZVXUQSZMFZOAVGUQSZWOFLZBVOFQJBJQGMOYHQSZLQMZWO@GVOFLQZMJWODEZMOLZUZVBYQMYO

VZWZBVFEOJEBJOQMFLHSZWOYHQSZLQMZWOGMOWEBVQMYOVZWZBVFEOTZJEGSGLGYCOBMSOWBTALZOWQ�Z>
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